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	Ofsted URN: 119424



	 Mellor St Mary CE Primary School



Minutes of the governing board meeting held at the school on Monday 17th June 2019 at 7:00 p.m.

	Present:
	Mr P Skupski   (Chair)

	
	Mrs C Lehner

	
	[bookmark: _GoBack]Mr M O'Donoghue

	
	Mrs S Smith

	
	Mrs J Taylor

	
	Mr G Tipper

	
	Mr M Venables

	
	Mrs K Walsh-Venables

	
	Mrs J Embley-Peers  (Headteacher)

	
	

	In Attendance:
	Ms S Rigby  (Clerk to Governors)

	
	Mrs J Pickup (Acting DHT, Observer)



Governors were welcomed and the meeting was opened with a prayer.

Mr O’Donoghue (newly appointed member) was welcomed to the meeting and introduced to those present by the headteacher.

	
	
	Action

	19.030 
	Apologies for Absence
	

	
	
	

	
	Apologies for absence were received from Mrs J Hindle, Mrs R Strand and Rev R Nicholson. 
	

	
	
	

	
	Mr P Skupski joined the meeting.
	

	
	
	

	19.031 
	Notification of Any Other Urgent Business
	

	
	
	

	
	There were no additional items agreed for consideration at the meeting.
	

	
	
	

	19.032 
	Declaration of Interests
	

	
	
	

	
	There were no declarations of interest in relation to agenda items.
	

	
	
	

	
	It was noted that the newly appointed member had not yet completed a declaration of interest form. 

The clerk agreed to forward a declaration of interest form to the headteacher.
	


Clerk

	
	
	

	
	
	

	
	

	

	19.033 
	Governing Board Membership
	

	
	
	

	
	It was noted that;

The term of office for Mrs J Hindle, parent governor, would end on 31st October 2019.
	



	
	
	

	
	The headteacher agreed to organise the relevant parent governor election.
	Headteacher

	
	
	

	19.034 
	Minutes of the Previous Meeting
	

	
	
	

	
	It was agreed that the minutes of the previous meeting held on             Monday 18th March 2019, having been circulated, be approved and signed by the chair as a correct record.
	

	
	
	

	19.035 
	Matters Arising not Elsewhere on the Agenda
	

	
	
	

	
	The following matters arising were reported:   

	

	
	a) Minute 19.09:- The good estate management guide had been passed to the Fabric, Health and Safety committee.

	

	
	b) Minute 19.18:- The staffing and finance committee minutes included the details of the school budgets as agreed.

	

	
	c) Minute 19.22:- Due to delay from the local authority, the annual compliance statement had not yet been issued. It was agreed to leave this outstanding until the next meeting, but would be submitted to the local authority by the revised deadline.

	


Headteacher

	
	d) Minute 19.29:- It was confirmed that the headteacher had emailed meeting dates to the finance officer. 

	

	19.036 
	Committee Reports
	

	
	
	

	
	a) The governors noted and accepted the minutes of the Curriculum committee meeting held on 20th May 2019.

	

	

	b) The governors noted and accepted the minutes of the Financing and Staff summer term committee meeting held on 7th May 2019.

Item 5. The Chair reported that the new 2019/20 budget surplus of £3,707 would take the forecasted reserves to £44,506; this was noted to be a relatively unique position to be in – in comparison to other schools

Based on current expenditure the  longer term forecast indicated:  2020/21 would result in an in year deficit of £22,225
2021/22 would result in an in year deficit of £55,137.

Governors noted forecast figures were often pessimistic and that the focus would remain on the 2019/20 budget. 

	

	
	c) The governors noted and accepted the minutes of the Fabrics, building and Premises committee meeting held on 22nd May 2019.

Item 3.5.4(f). Regarding sharing the costs for the replacement of a fence between the school and the vicarage, the headteacher reported that she was still awaiting the costings.  

	

	
	d) The governors noted and accepted the minutes of the SEC Data Governor committee meeting held on 3rd April 2019.

It was reported that the school was no longer under the guidance of the school improvement team and that statutory data was in the process of being submitted.
	

	
	
	

	19.037 
	Nominated Governor Reports
	

	
	
	

	
	There were no reports from nominated governors.
	

	
	
	

	19.038 
	Chair’s Action
	

	
	
	

	
	The chair reported that it had not been necessary to take any decisions on behalf of the governing board since the last meeting.
	

	
	
	

	19.039 
	School Development Plan (SDP)
	

	
	
	

	
	The governing board received and noted the updated school improvement plan for 2018-19, EYFS action plan, church school action plan and governors monitoring overview, as previously circulated. 

It was noted that the wider curriculum big focus would carry forward to 2019/20 and continue with the five key priorities of:

1. Further improve teaching by embedding Quality First Teaching (QFT) strategies in order to improve outcomes for all pupils, with particular focus on improving progress pupils make between EYFS to KS1 and KS1 and KS2.

2. Pupils make consistently good progress across all year groups from their different starting points

3. Leaders at all levels can evidence the impact of their actions on pupil achievement, curriculum provision and the quality of teaching.

4. Pupils are safe, well cared for and demonstrate positive attitudes to learning.

5. To introduce the new SIAMS requirement which are based on the Bishop Vision 2026 Understanding Christianity Living - ‘Life in all its Fullness’.
	

	
	
	

	
	
	

	
	
	

	19.040 
	School Self Evaluation
	

	
	
	

	
	The governing board noted receipt of the updated SEF, as previously circulated.
	

	
	
	

	19.041 
	Headteacher’s Report
	

	
	
	

	
	The headteacher's report on the achievements and developments in school since the last meeting of the governing board previously circulated, was received and noted. The following points were reported, discussed and questioned from the report:

a) Admissions
· The one child on appeal would not be moving to the school. However there could be further appeals for Yr1 and Yr2.
· Of the 49 admission applications 18 had been confirmed for September.
· The one post looked after child application that had been rescinded was as a result of the family being approached by another school. 
· There appeared to be a decline in the number of children from within the parish (now only 6).

b) In response to a question as to whether this may be symptomatic of a local birth rate fall in the area. The headteacher reported that all school on that side of the Ribble Valley appeared to be struggling to meet their intake numbers.

c) A governor questioned if children who lived within the vicinity of the school were all attending the school. The headteacher replied she could not be sure as she did not have full knowledge of which were from the village.

It was noted that new families were moving into the village but the children were not yet at school age.

d) In reply to a query about the viability of using the Parish Council newsletter, there was a suggestion that this may be a possibility. 

e) It was questioned as to whether private nurseries were/could be approached. The headteacher mentioned four local schools had their own pre-schools. These were generally funded through the free pre-school credits and many independent nurseries were struggling with lack of funding and lack of numbers. 

A needs analysis would be required for additional places because funding would be required for 3 years.

f) One SEND pupil had been awarded funding.
The PEP had been completed and audited by the local authority. £7,500 summer term, out of county pupil premium monies was still outstanding, which meant that the £8,955 deficit reported would not be an overspend as monies would be received to balance this.  
g) It was reported that there had not been as much progress made in mathematics as in English. A review of Lancashire’s multiplication plans was in progress and the school would be tying up with the maths hub. KS2 had done some trial tests but this was all online and went straight to the local authority. This was noted to have only been a pilot for the government to gain data on multiplication and no figures would be published.

h) The school was trialling a new baseline assessment as children stared in reception. This would be compulsory by 2020 and theoretically should predict Y6 grades and onwards. 

i) Subject leader reporting was much-improved and would be reviewed again in September.

j) Preparations were being made for Relationship and Sex Education; plans would be to deal mostly with the relationship aspect.

k) All nursery visits had taken place with a focus on those children that may need more time to settle in. 

l) Work was being carried out with the diocese in terms of SIAMS. A faith party was to be held in the near future with other schools attending.

m) Two teachers were leaving, one new teacher had been appointed and one was due to return from sick leave. The forest school teacher role would be replaced temporarily until a full understanding of what they would like from the role is completed.

n) There had been no new safeguarding concerns raised and there continued to be one ongoing case.

o) The school had received a gold award for sporting events.

p) There were still some personnel changes to take place but the importance of ensuring the school had the right staff in place was noted. By September it was expected the school would be moving forward with the strongest team they had ever had.
	

	
	
	

	
	The headteacher was thanked for her comprehensive and informative report.
	

	
	
	

	19.042 
	Educational Visits
	

	
	
	

	
	a) Reporting Procedures
The  governing  board  confirmed  that  the  school’s  reporting procedures  for  educational  visits  for  the  academic  year 2019/20 were;
· The governing board to approve residential Type B visits only, prior to submission to Lancashire County Council;
· The EVC to approve all Type A visits and to approve all other Type B visits for submission to Lancashire County Council;
· The decisions to be reported to the governing board meeting each term. 

It   was also confirmed   that   the   appointed   Educational   Visits   Co-ordinator(s) for the school was Jo Embley-Peers.

	

	
	b) Monitoring and Evaluation of Visits
The governing board noted the report on the impact and benefits of recent visits as detailed in the headteacher’s report:

Particular reference was made to the following:
· All visits were linked to topics that the children were learning such as seaside; farming and illuminations included history and science topics.
· The Thornton & Wyre Farm visit had been a wonder for the children, as well as a hook for learning and understanding.
· Formal evaluation was achieved through the EVOLVE system against set criteria which was returned to the school.   

	

	
	c) Approval of Visits

There were no visits to approve at that time. It was reported that Robinwood residential for that year had already been approved, and Towerwood residential for next year was still a provisional trip.
	

	
	
	

	19.043 
	Governing Board Development
	

	
	
	

	
	a) Skills Audit
Governors noted the advice that the skills audit should be completed or updated before reviewing the governing board committee structure and membership at the business meeting in the autumn term. The NGA skills audit was recommended and was available in the resources area of GovernorHub

Governors agreed that the training link governor would collate completed forms and produce/update the governing board’s summary skills audit.

It was further agreed that completed forms should be returned to   Mrs Smith member by Friday 12th July 2019 in order for the document to be circulated for the autumn term business meeting.
	








Mrs S Smith




Governors

	
	
	

	
	b) Self-Evaluation and Succession Planning
Governors noted the information provided on governing board self-evaluation. Following consideration of possible options as to how the board’s effectiveness could be evaluated it was agreed that;

The ‘NGA 20 Key Questions’  for a board to ask itself be circulated and completed in time for the Business Meeting. 
	




Chair/
Governors

	
	



	

	19.044 
	Governor Training
	

	
	
	

	
	a) Training Link Governor Report
Governors noted the report from the training link governor which had been circulated. The following training had been undertaken by governors at the school:

Governor Training had mainly been in-house training in preparation for OFSTED and SIAMS. An email had been circulated to all governors requesting information on any individual training or elearning courses accessed since the board meeting in March. One governor was booked on an ‘effective school visits and challenging questions’ workshop in June.

E Learning Courses
It was noted that on the whole these weren’t being accessed. The learning link officer explained the learning link modules and agreed to distribute information on the courses.
	












Mrs Smith


	
	
	

	19.045 
	School Budget Outturn
	

	
	
	

	
	The governing board: 

a) Noted   the   availability   of   the   Local   Authority's   Section   251 Statement  in  school  and  noted  the  school's  budget  out-turn position for 2018/19 was an in year surplus of £26,681 increasing reserves to  £40,799

b)  Considered the difference between the actual and estimated out-turn, noting that the £20,000 difference was primarily due to the budget incorrectly including staff costs in respect of a member of staff who was no longer employed by the School
	

	
	
	

	19.046 
	School  Budget 2019/20 and Forecasts 2020/21 and 2021/22
	

	
	
	

	
	The governing board approved the school budget expenditure of £665,927 (net) for 2019/20 as recommended by the finance and staffing committee and noted the budget forecasts submitted to the local authority for 2020/21 and 2021/22.

A £3,707 surplus was forecast which would take the projected reserves for 2019/20 year end to £44,506.
	

	
	
	

	19.047 
	SFVS (schools financial value standard)
	

	
	
	

	
	Governors noted the change to the SFVS for 2019/20. 

a) The finance and staffing committee were requested to consider the changes in preparation for completing the standard in the spring term.
	

	
	
	

	
	
	

	
	
	

	19.048 
	Policies and Procedures
	

	
	
	

	
	a) Election of Chair and Vice-Chair
The governing board noted the options available for the appointment procedure of chair and vice-chair.  
It was agreed that:- 

· Nominations to be accepted by both self and other nomination, both prior to and at the meeting;
· Voting by show of hands unless contested when the option of a secret ballot would be retained;
· In the event of a tie a second vote would be held, if the outcome remained tied then lots would be drawn. 
· Governors noted that in the event of only one candidate being nominated for a position the candidate was required to leave the room while a vote was held.
	

	
	
	

	19.049 
	School Holiday Pattern 2020/21
	

	
	
	

	
	The  governing  board  noted  the  school  term  and  holiday  pattern  for 2020/21 published by the local authority. 

a) The  governing  board  agreed  the  school  term  and  holiday  dates  as recommended by the local authority.
 
Governors noted the national change of the early May bank holiday from Monday 4th May 2020 to Friday 8th May 2020 to coincide with the anniversary of VE day.

	

	
	b) The 5 INSET days for 2020/21 had not yet been agreed and would be deferred to the autumn term 2019 meeting.	
	Clerk/
Headteacher

	
	
	

	19.050 
	Information and Updates
	

	
	
	

	
	The governing board noted the information provided in respect of:

	

	
	a) Reducing Teacher Workload

It was reported that the school was achieving a little bit each term and this would continue to be a focus as new work was received. 

	

	
	b) The new Ofsted Framework was noted.
	

	
	

	

	19.051 
	Local Authority Information
	

	
	
	

	
	a) Chairs Forum
The chair reported that he had not yet attended the termly chairs forum.
	

	
	
	

	19.052 
	Any Other Urgent Business
	

	
	
	

	
	There was no other urgent business to discuss
	

	19.053 
	Consent to Absence
	

	
	
	

	
	Following consideration, governors accepted apologies from Mrs J Hindle, Mrs R Strand and Rev R Nicholson.

	

	19.054 
	Governance Impact
	

	
	
	

	
	a) Governors identified the following intended impact, on school improvement and/or church school distinctiveness, of the board’s considerations and decisions at the meeting;
· Agreed the monitoring schedule. 
· Discussion regarding admissions and forward planning with pre-schools. 
· Agreed that all trips scheduled had enhanced children’s motivation to learn.
· Recruitment had impacted on a stronger workforce going forward.
· Audit should impact the effectiveness of the Governing Board.

	












	
	b) It was agreed that the headteacher would draft the governance impact statement for the academic year 2018/19 for consideration at the autumn term business meeting.
	
Headteacher

	
	
	

	19.055 
	Confidentiality
	

	
	
	

	
	It was resolved that no items of business be regarded as confidential.
	

	
	
	

	19.056 
	Date and Time of Future Meetings
	

	
	
	

	
	It was reported that there would not be a business meeting in September as the new clerking service was provision was for three clerked governing board meetings rather than four. 

Suggested dates for meetings for the academic year 2019/20 would be drafted and circulated by the headteacher; governors agreed a preference for Mondays and a similar pattern to the previous year if feasible.
	




Headteacher

	
	
	


The Chair thanked governors and those present for their attendance and contributions and closed the meeting at 8:20 pm.
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