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Mellor St Mary’s CE Primary School

Governing Board Spring Term Meeting
  

On Monday 18th March 2019 at 7.00 p.m.
at the School
  

A G E N D A

Welcome and opening prayers

1. Notification of Apologies for Absence

Any apologies for absence should be reported to the meeting.  

2. Notification of Any Other Urgent Business

If any governor has an item they wish to be raised and which is not on the agenda the said item should be brought to the attention of the Chair and Clerk as soon as possible prior to the meeting.

3. Governing Board Matters

a) Declaration of Interests (in relation to agenda items of items for consideration at the meeting)

The governing board is reminded that governors and others who are entitled to attend meetings of the governing board or its committees should declare an interest, withdraw from the meeting and not vote in relation to matters where:
· there may be a conflict between their interests and those of the governing board;
· a fair hearing is required and there is reasonable doubt about their ability to act impartially; or
· they have a pecuniary interest.

b) Membership
The clerk will inform the governing board of any changes, or bring to the attention of the governing board the end of term of office of any governor prior to the spring term meeting or any current vacancies so that the necessary arrangements can be made.
· Appointment of Local Authority governor (information attached)

c) Barred List Checks for Governors
Governors are asked note the information provided regarding disclosure and barring checks for governors and consider the recommendation regarding s.128 checks.

d) Governor Details
Governors are asked to:
· Ensure their profile information is up to date on GovernorHub
· Confirm there is an appropriate process in place and being carried out to update governing board membership and governor details on the school website and GIAS (get information about schools)

e) GovernorHub Declarations
Governors are asked to note the information provided and consider the use of GovernorHub to record governors’ declaration of business interests and KCSiE acknowledgement.

4. Minutes of the Previous Meeting held on 12th November 2018

a) Accuracy
The governing board is requested to approve the draft minutes of their previous     meeting as a correct record. Two copies of the approved minutes should be signed by the chair; one kept by the clerk, the other passed to the headteacher to be kept available for public display. 

b) Matters Arising Not Elsewhere on the Agenda
Governors are asked if there are any matters arising from the previous meeting which they wish to discuss and for which an opportunity does not occur on the agenda for this meeting.

5. Reports

a) Committees 
Committee reports should be in the form of minutes for the governing board to       note.  Minutes which require a decision to be made should be brought to the              attention of the governing board. 

b) Nominated Governors 
The governing board is asked to receive any reports from nominated governors, including the outcome of the most recent website check. The training link governor may wish to report at item 10. 
· Maths visit report (attached)

c) Chair’s Action
The chair is asked to report on any action taken on behalf of the governing board since the last meeting.

6. School Improvement and Self-Evaluation
  
a) School Development Plan (SDP)
The governing board is requested to receive a progress report on the implementation of the school development plan for the current academic year.  In order to assess the impact this is having on school improvement, governors should review the headteacher's report and other relevant sources of information.  

 
b) School Self Evaluation
The governing board is asked to consider the updated document in place for the school self-evaluation. 

7. Headteacher’s Report

a) Termly Report
The governing board is asked to discuss any aspects of the headteacher's report not covered in previous items.

b) Performance Management
The governing board is asked to:
· note the information provided, and
· receive a summary report on performance management for 2017/18.

In relation to the 2018/19 performance management and pay processes:
· confirm its delegation arrangements, i.e. committee structure, membership, terms of reference and any training required;
· consider and approve the appointment of an external adviser to provide advice and support the headteacher's appraisal process.

8. Educational Visits

a) Monitoring and Evaluation of Visits
The governing board is asked to review any recent educational visits in relation to the impact and benefits for pupils

b) Approval
The governing board is asked to consider any proposed educational visits that require governing board approval.

9. Finance

a) School Budget 2019/20 and Forecasts for 2020/21 and 2021/22
The governing board is asked to note the information provided and make arrangements to: 
· approve the school's budget plan for 2019/20, along with forecasts for 2020/21 and 2021/22, 
· submit the agreed budget and forecasts to the authority by 17th May 2019. 

b) Schools Financial Value Standard (SFVS)
The governing board is asked to approve the completion of the Schools Financial Value Standard (SFVS) by:
· accepting the SFVS report together with the completed self-assessment prepared by the Finance/Resources Committee (or other appropriate group of governors);
· agreeing the SFVS action plan (if applicable);
· submitting the approved standard to the local authority in the prescribed format by 31 March. 

Please note: As SFVS is a statutory requirement of schools the Schools Forum has approved sanctions for any school failing to complete the annual SFVS process and submit their return by 31 March each year.


c) The Unofficial School Fund 2017/18 
The governing board is asked to receive and approve the audited account of the 2017/18 unofficial school fund for submission to the authority. 

10. Governor Training and Governing Board Development

a) Training Link Governor Report
The training link governor is asked to report on any training undertaken by, or arranged for, governors at the school. New governors should be encouraged to attend a New Governor training sessions as soon as possible following their appointment. 

b) Governors’ Development Plan
The governing board should assess the impact of this training on individual governor and whole board development and effectiveness, update the governing board development plan and agree any future actions.

11. Policies and Procedures

The governing board is requested to note/consider as appropriate the following revised policies and/or procedures:

a) Annual Compliance Statement/Premises Documents
In addition to maintaining records at the premises, either electronically or as paper records, Premises Managers may be required to complete an Annual Statement of Compliance, Declaration or Audit.

The governing board is asked to confirm arrangements are in place for the updating of documents and the submission of any annual returns in line with local authority requirements.

b) School Complaints Procedure
Following the DfE’s publication of revised best practice guidance regarding school complaint procedures the governing board is asked to:
· note the briefing document provided in the supporting information, and 
· agree the process for review of the school’s current procedures for dealing with complaints; the review may be delegation to a committee or the headteacher.
 
c) Please add any further policies requiring approval

12. Determination of School Admission Arrangements 2020/21

The governing board is asked to confirm that the school’s determined admission arrangements for 2020/21 have been provided to, the Diocesan Officer where applicable by 28 February 2019, forwarded to the local authority by 6th March 2019 for publication on the local authority website and published on the school website by 15th March 2019.

13. Diocesan Information

The governing board is asked to note the information provided by the diocese and take any actions as appropriate.

14. Local Authority Information

The governing board is asked to consider the following local authority information:

a) Chairs Forum
This is an opportunity for the chair or vice-chair to report back on topical issues discussed at the termly chairs' forums.

Future forum dates, times and venues are published on the schools’ portal and booking is available through the lpds governor training website.

If the chair or vice-chair is unable to attend the forum another member of the governing board can be nominated to attend instead.

b) School Forum Elections
The governing board is asked to note the information provided about the Schools Forum and election process and consider what arrangements it wishes to make for voting in any election which may take place in the summer term 2019. 

Individual governors are asked to consider joining the Schools Forum and those that wish to be considered are asked to complete the eform available from the link below, by 31 March 2019:
https://lccsecure.lancashire.gov.uk/corporate/questionnaires/runQuestionnaire.asp?qid=770077

15. Any Other Urgent Business (as notified above)

The governing board is requested to consider only any other urgent business notified at the start of the meeting.

16. Consent to Absence

To  consider  giving  consent  to  absent  governors. The  governing  board should  decide  whether  or  not  to  accept  apologies, or otherwise consent to absent governors.    Governors absent from full  governing board meetings for more than six  months,  without the  consent  of  the  governing  board  are  disqualified,  in  accordance with School Governance (Constitution) (England) Regulations 2012 (Schedule 4)

17. Governance Impact

The governing board is asked to identify the intended impact of its considerations and decisions on school improvement and/or Church school distinctiveness.

18. Confidentiality

All discussions in a governors’ meeting are confidential. The governing board is requested to identify any items from the meeting which it requires to be recorded in the minutes as confidential and therefore not made available to the public should a request be received to view meeting documents.  

19. Dates and Times of Future Meetings

The governing board is asked to confirm the programme of dates for the remainder of the academic year as follows: 

	Curriculum committee 
	Monday 20th May @ 6.00 p.m.

	Fabric, Health & Safety committee
	Wednesday 22nd May @ 8.30 a.m.

	Staffing & Finance committee
	Monday 3rd June @ 6.00 p.m.

	Standards & Effectiveness committee
	TBC

	Full governing board 
	Monday 17th June @ 7.00 p.m.
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