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	 Ofsted URN: 119424



	Mellor St Mary’s CE Primary School



[bookmark: _GoBack]Minutes of the governing board meeting held at the school on Monday 12th November 2018 at 7.00 p.m.

	Present:
	Mr P Skupski  (Chair)

	
	Mrs J Hindle

	
	Mrs C Lehner

	
	Mrs S Smith

	
	Mrs R Strand

	
	Mrs J Taylor

	
	Mr G Tipper

	
	Mr M Venables

	
	Mrs K Walsh

	
	Mrs J Embley-Peers  (Headteacher)

	
	

	In Attendance:
	Mrs P Cooper (Clerk to Governors)

	
	Mrs J Pickup (Observer, Acting DHT)

	
	

	
	


Governors were welcomed and the meeting was opened with a prayer.
	
	
	Action

	18.082 
	Apologies for Absence
	

	
	
	

	
	Apologies for absence were received from Rev Jefferson. 
	

	
	
	

	18.083 
	Notification of Any Other Urgent Business
	

	
	
	

	
	Governors thanked the headteacher and school staff for the Remembrance weekend and autumn fair, including the exhibition in church, noting that this had been much appreciated by the parish community.  The headteacher agreed to pass this on to all concerned. 
One item of business was notified: 
· Parking:  Governors expressed concern about the speed of vehicles and parking outside the school. Mrs Strand agreed to draft a letter and circulate it to all governors for comments before sending it to the headteacher for distribution to all parents. 
	


HT


Mrs Strand
HT

	
	
	

	18.084 
	Declaration of Interests
	

	
	
	

	
	There were no declarations of interest in relation to agenda items.
	

	
	
	

	18.085 
	Governing Board Matters
a) Membership
It was noted that:
· Mrs Karen Walsh had been appointed to the governing board as a foundation governor with effect from 18th September 2018.  New members were welcomed to the meeting and introduced to those present by the chair.
· There was one vacancy for a LA governor. It was noted that the vacancy had been advertised on the school website and the headteacher agreed to further publicise it via the school newsletter. Governors were encouraged to suggest potential candidates. In response to a governor’s question, it was agreed that prospective candidates could be invited to observe a meeting. 
	

	
	
	

	
	b) Review of committee memberships and nominated roles
	

	
	Governors discussed the current allocation of committee memberships and nominated roles. 

It was agreed to appoint Mrs Walsh to the Staffing and Finance committee and it was noted that there remained a vacancy for a nominated governor for Science. Governors agreed to rename the role to reflect a restructuring of the curriculum around Science and Technology and it was agreed to appoint Mrs Walsh to the revised role. 

A discussion took place regarding governor induction. It was noted that information had been provided and Schools’ Portal account set up for Mrs Walsh as a newly-appointed governor. 
	

	
	
	

	18.086 
	Minutes of the Previous Meetings
	

	
	
	

		a)
	It was agreed that the minutes of the previous meeting held on             18th June 2018, having been circulated, be approved and signed by the chair as a correct record.
	

	
	
	

		b)
	Minutes of the Business Meeting held on 17th September 2018 had been circulated. 
	

	
	
	

	
	The chair raised an issue regarding the minutes relating to the election of chair, noting that he had not been present during the discussion and invited governors to further debate the issues around the conflict of interest now that they had had chance to reflect on the matter and to consider any mitigating actions that might be taken. 
	

	
	
	

	
	Mr Skupski left the meeting while a discussion took place. 
	

	
	
	

	
	Mrs Strand took the chair and referred governors to the minutes of the Finance and Staffing committee held on 29th October which had been circulated. It was explained that at that meeting the committee had considered advice provided by the clerk by way of a response to a request from the chair of governors following the governing board meeting.  The clerk explained that a letter had been sent to the chair and a copy was tabled for governors’ information.

Governors discussed the position in the light of the clerk’s detailed advice and the actions which had already been taken to address some of the issues raised as follows:
· An additional member had now been appointed to the Finance and Staffing committee;
· The bursar’s routine attendance at meetings was being addressed;
· The school website had been amended to include governor interests and was now compliant;
· Succession planning would be considered at a future meeting;
· Consideration would be given to committee meetings being professionally clerked to ensure that governance advice was available. The clerk provided information as to the likely cost of this, bearing in mind a suggested restructure to reduce the number of working committees to 2 in the medium term. The Staffing and Finance committee was asked to obtain relevant costings, give the matter further consideration and make a recommendation to the next meeting of the governing board. 
· In the event of a conflict relating to Chair’s action, the headteacher would contact the vice-chair for advice/decision. 

Governors reflected on their discussion relating to the chair’s election at the previous governing board meeting and any changes that were required to ensure that the minutes fully represented their expressed views on the matter. 

The following amendments to the minutes were agreed: 

· Page 2, para 2: Following ‘It was noted that there were no other candidates prepared to put themselves forward as chair at the present time’ add ‘Mrs Taylor noted that she would like Mr Skupski to be chair because of his experience as a governor and knowledge of the school, with a view to leading the governing board through the next Ofsted. The governing board agreed.’

· Page 2 para 1: Add ‘The clerk further advised that Mr Skupski’s appointment was a concern...’ 

The clerk drew governors’ attention to certain changes to the draft minutes which had been requested by the headteacher and chair of governors. A set of minutes highlighting the proposed amendments had been circulated. Governors agreed to accept the proposed amendments.
	





















F & S Comm

	
	
Agreed: Subject to the above amendments, to approve the minutes of the meeting held on 17th September 2018 as a correct record. 

	

	
	Mr Skupski rejoined the meeting and was thanked for providing the governing board with the opportunity to debate the issue more fully, which was regarded as a mark of his professionalism and integrity. 
	

	
	
	

	18.087 
	Matters Arising not Elsewhere on the Agenda
	

	
	
	

	
	The following matters arising were reported from the minutes of 18th June:

	

	
	a) Minute 18.37: It was noted that the online safety group had not yet met. This would be added to the agenda for the Fabric, Health & Safety committee. 
	F,H & S Comm

	
	b) Minute 18.38: The chair had written to thank the FOSMS.
c) Minute 18.45: It was noted that the residential visit had been changed to Robinwood. 
d) Minute 18.48d: AMAP had been completed and submitted. 
e) Minute 18.52: A benchmarking report would be considered by the Finance and Staffing committee.
f) Minute 18.55e: Following a discussion with the local cluster it appeared that headteachers were not interested in taking up the apprenticeship scheme provided by Lancashire FA.
	



F & S Comm

	
	
	

	
	The following matters arising were reported from the minutes of 17th September: 

a) Minute 18.71b: A governor monitoring schedule was tabled by the headteacher and circulated. The headteacher agreed to send an electronic version to the clerk to inform future agendas. 
b) Minute 18.75a:  Mrs Hindle reported that governor attendance at committees would be added to the school website later in the week. 
	


HT

	
	
	

	18.88
	Reports

a) Committees

Governors noted and accepted the minutes of the Curriculum and Standards committee meeting held on 15th October 2018. The following issues were highlighted: 

· Pupil attainment was good; progress was around average. There were still some concerns regarding high ability children. 
· Objectives had been set to try to close the gap between disadvantaged children and others.

A governor asked what measures were being put in place for Maths in KS1. The headteacher reported that a different job share situation had been introduced which involved a member of staff planning solely for Maths and with a focus on higher ability children. The 2 classes had the same Maths planning; pupils were being set challenges every day to progress learning. Once a child was secure in a skill, deeper learning was being encouraged. Mathletics was being trialled throughout the school as an enhancement for Maths lessons and was aimed at narrowing gaps in attainment. The programme also analysed data for each class teacher. Overall the focus was on tighter planning and Maths moderation with the local cluster group. 
Governors queried whether data would be available for the next governing board meeting. The headteacher reported that in-house data would be provided to the SEC for consideration.  SIP progress updates provided to the governing board would reflect the data. 

In response to a governor’s question regarding a potential racist incident it was noted that following investigation this was found not to be a matter of concern. 
	

	
	
	

	

	· The governors noted and accepted the minutes of the  Fabric, Health and Safety committee meeting held on 30th October 2018. The following matters were noted:

· Mrs Pickup had not been in attendance. 
· The headteacher had now met with Michael Harrison from Leigh Hough, the Diocesan building consultant. Quotes were in the process of being obtained for new car park gates and entrance gates. Fencing was to run from the car park to the edge of the school boundary. 

	

	
	· The governors noted and accepted the minutes of the Staffing and Finance committee meeting held on 29th October 2018. Key issues had been discussed earlier in the meeting. 

	

	
	· Governors noted that minutes of the recent SEC meetings would be brought to the next meeting of the governing board. 
	HT/FGB

	
	
	

	
	b) Nominated Governor Reports
	

	
	The governing board received a report from Mrs Lehner on work undertaken in school regarding English. The focus of the visit had been Ofsted priorities and the SIP. Governors noted the impact highlighted in the report. 

Governors were asked to note the amended date on the March report which had been re-circulated. 

Mrs Lehner was thanked for her reports.
	

	
	
	

	
	c) Chair’s Action
	

	
	The chair reported that it had not been necessary to take any decisions on behalf of the governing board since the last meeting.
	

	
	
	

	18.89
	School Improvement and Self Evaluation

a) School Improvement Plan (SIP)
The SIP for 2018/19 had been circulated to governors prior to the meeting. Governors noted the key priorities and the plan was approved. 

A progress report would be provided to SEC and Curriculum committees and to the next governing board meeting. 


b) School Self Evaluation (SEF)
The governing board considered the updated document in place for the school’s self-evaluation which had been circulated.  Governors noted the priority groups identified as follows:
· Boys most able;
· Disadvantaged pupils; 
· HAPS and MAPS and those with a specific need (e.g through PIVATs). 
	

	
	
	

	18.90
	School Advisor Reports
	

	
	
	

	
	Governors noted the annual reports from the school advisor for 2017/18 and 2018/19 which had been circulated. 

	

	
	A governor queried whether the judgement for pupil behaviour had been a grade 1 (Outstanding) during the last inspection. The headteacher responded that she was unsure about this, but confirmed that behaviour was considered to be a grade 2 at present. This was due to a range of children with significant needs that were causing disruption to learning, as well as some recent arrivals that were presenting difficulties pending staff being trained on bespoke behaviour management techniques. 

Another aspect was low-level disruption and the time being taken for children to settle down to learning. The behaviour policy had been re-issued and staff were expected to follow it consistently; this included regular updating of behaviour logs; adherence to policy and being proactive in the management of behaviour. 
	

	
	
	

	
	Governors noted that the EYFS judgement had improved from 3 to 2. An additional child had been awarded a place which meant that there were 143 pupils now on roll. 
	

	
	
	

	18.91
	Headteacher’s Report
	

	
	
	

	
	The headteacher's report on the achievements and developments in school since the last meeting of the governing board previously circulated, was received and noted. 
	

	
	
	

	
	In response to governors’ questions, the headteacher reported that:

a) Some outstanding legal issues were still to be resolved but a Y4 place had been awarded following an appeal. 
b) A member of staff who had been on a phased return was now off sick again. External supply cover would continue until the absence concluded. All procedures had been followed concerning the management of sickness absence. 
c) Significant staff training had taken place and its impact was being monitored. Senior leaders were overseeing this to ensure consistencies were eradicated. Advisers were being used as CPD leads.
d) Support staff absence was not covered by insurance; absence was covered by volunteers and by deploying staff in different areas but the reorganisation did have a knock-on effect. 

The headteacher was thanked for her comprehensive and informative report.
	

	
	
	

	18.92
	Governor Training and Governing Board Development
	

	
	
	

	
	a) Training Link Governor Report
	

	
	The training link governor reported that the following training had been undertaken by governors at the school:

· Preparing for Ofsted: The training had been useful in raising awareness of effective governance as well as the Ofsted framework, and what governors should do to prepare for inspection. The tutor had suggested that governors may wish to consider having meetings externally observed to assess effectiveness. Governors agreed to discuss this further at a future meeting.
· Governors were encouraged to complete the NOS online safety course; 
· Data training was to be held on 3rd December 2018 led by the school advisor.
· Mrs Hindle had undertaken e-learning on headteacher appraisal. 

Governors were asked to keep the training link governor informed about any training undertaken. 

	

	18.93
	Educational Visits

a) Monitoring and Evaluation of Visits
The governing board received a report on the impact and benefits of recent visits as follows:

· Y6 had visited Salt Hill quarry to look at fossils in relation to a topic on evolution. The children had thoroughly enjoyed the visit and it would be recommended to other staff. 
· A district-wide ‘We are Reading’ festival attended by Y6 had inspired the children, especially boys. Engaging with texts they may not otherwise engage with had encouraged wider reading. 

b)  Approval of Visits
There were no visits to approve at this time. Staff were being asked to notify visits through curriculum mapping to improve planning. 
	

	
	
	

	18.94
	Policies and Procedures
	

	
	
	

	
	a) Child Protection and Safeguarding policy
	

	
	The governing board considered and agreed the school’s policy which had been circulated.
	

	
	
	

	
	b) Pay Policy 2018/19
The governing board considered and agreed the school’s Pay Policy for 2018/19 which had been circulated. 

	

	
	c) Other HR Policies
Governors noted the list of LCC HR policies and revisions which had been circulated. It was agreed to adopt the most recent versions of these policies. 

d) Finance Policies
The governing board agreed to ask the Staffing and Finance committee to review the following finance-related policies and procedures:
· Lettings and Charges;
· Charging and Remissions;
· Internal Financial Regulations.
	






S & F Comm

	
	
	

	18.95 
	Finance

a) Schools Financial Value Standard
	

	
	The governing board noted the requirements of SFVS and requested the Staffing and Finance committee to make the necessary arrangements for the annual completion of the relevant documentation.

It was agreed that the Staffing and Finance committee would present a detailed report together with the completed self-assessment and action plan to the spring term meeting of the governing board for approval.

	
S & F Comm




FGB

	
	b) The Unofficial School Fund 2017/18
	

	
	The governing board noted that the audited accounts of the USF had been considered by the Staffing and Finance committee. It was agreed that the audited accounts would be made available to the governing board for approval at the spring term meeting. 

Governors agreed to appoint Mr F Ashton as auditor of the unofficial school fund for the 2018/19 account.

	


FGB

	
	c) Internal Audit Report 
The governing board noted the information and advice contained in the LCC Internal Audit Report which had been circulated. 
	

	
	
	

	18.96
	Information, Updates and Items for Further Discussion
	

	
	
	

	
	a) DfE Guidance: Understanding Your Data
The governing board noted the information provided in respect of the     above item.
b) DfE Guidance: Good Estate Management
The clerk suggested that the governing board may wish to delegate consideration of the guidance and tools to the Fabric, Health and Safety committee.  

c) GDPR Toolkit
	




F,H & S Comm

	
		The clerk informed governors that as the DfE had updated various  sections of the toolkit, it would be good practice for the school’s data protection officer to review the updated information. Governors agreed that it would be good practice to diarise an annual review using the checklist provided, possibly in May each year. 
	


HT

	
	
	

	18.97
	Local Authority Information
	

	
	
	

	
	a) Chairs Forum 
The governing board noted that the dates, times and venues of forthcoming forum meetings were available on the LCC Schools’ Portal.

The chair confirmed that he would be try to attend but would offer an opportunity to other governors if necessary. 
	

	
	
	

	18.98
	Consent to Absence
	

	
	
	

	
	Following consideration, governors agreed to accept apologies from Rev Jefferson. 

	

	18.99
	Governance Impact Statement 
	

	
	
	

	
	Governors identified the following governance impact on school improvement relating to the board’s considerations and decisions at the meeting:
· Discussion of parking issues;
· Conflict of interest and risk mitigation;
· Questions regarding Maths interventions.
	

	
	
	

	18.100
	Confidentiality
	

	
	
	

	
	It was resolved that no items of business be designated as confidential.
	

	
	
	

	18.101
	Dates and Times of Future Meetings
	

	
	
	

	
	Future meetings were confirmed as follows:

· Pay Committee – Monday 26th November 2018 at 6.00 p.m.
· DHT initial appointment meeting – Monday 26th November at 6.30 p.m.

Spring term 2019:

	Curriculum committee
	Monday 25th February @ 6.00 p.m.

	Fabric, Health & Safety committee 
	Wednesday 27th February @ 8.30 a.m.

	Admissions committee
	Wednesday 27th February @ 9.30 a.m.

	Staffing & Finance committee
	Monday 4th March @ 6.00 p.m.

	Standards & Effectiveness committee
	TBC

	Full governing board
	Monday 18th March @ 7.00 p.m.



Summer term 2019:

	Curriculum committee 
	Monday 20th May @ 6.00 p.m.

	Fabric, Health & Safety committee
	Wednesday 22nd May @ 8.30 a.m.

	Staffing & Finance committee
	Monday 3rd June @ 6.00 p.m.

	Standards & Effectiveness committee
	TBC

	Full governing board 
	Monday 17th June @ 7.00 p.m.



	

	
	
	



The Chair thanked governors and those present for their attendance and contributions and closed the meeting at 9.30 pm.
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