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	Ofsted URN: 119424



	Mellor St Mary CE Primary School



Minutes of the governing board meeting held at the school on Monday 18th June 2018 at 7.00 p.m.

	Present:
	Mr G Gill  (Chair)

	
	Rev C Jefferson

	
	Mrs K Lee

	
	Mrs C Lehner

	
	Mr P Skupski

	
	Mrs S Smith

	
	Mrs R Strand

	
	Mrs J Taylor

	
	Mr M Venables

	
	Mrs J Embley-Peers  (Headteacher)

	
	

	In Attendance:
	Mrs P Cooper (Clerk to Governors)

	
	Mrs J Pickup (Acting DHT, Observer)



Rev. Jefferson was welcomed to the governing board and opened the meeting with a prayer. 

	
	
	Action

	18.032 
	Apologies for Absence
	

	
	
	

	
	Apologies for absence were received from Mr G Tipper and Mrs J Hindle. 
	

	
	
	

	18.033 
	Notification of Any Other Urgent Business
	

	
	
	

	
	There were no additional items agreed for consideration at the meeting.
	

	
	
	

	18.034 
	Declaration of Interests
	

	
	
	

	
	There were no declarations of interest in relation to agenda items.
	

	
	
	

	18.035 
	Governing Board Membership
	

	
	
	

	
	It was noted that:

	

	
	a) Mrs Katrina Lee had given notice of her intention to resign as LA governor at the end of the summer term. Mrs Lee was thanked for her contribution and support. Governors also expressed thanks to Rev Nicholson for his service to the school and governing board.

	

	
	b) Rev Charles Jefferson had taken up his position as ex-officio foundation governor, replacing Rev Nicholson.  Rev Jefferson was welcomed to the meeting and introduced to those present by the chair.
	

	
	
	

	
	c) The term of office for Mr Gill would end on 31 August 2018. Mr Gill had indicated his intention not to seek reappointment. 
	

	
	
	

	
	d) At the end of the summer term there would be vacancies for a LA governor and a foundation governor. The headteacher reported that a notice had been placed in the newsletter but no expressions of interest had been received as yet. It was suggested that parents who had put themselves forward for the parent governor vacancy might be approached, and the headteacher agreed to pursue this. Governors were also encouraged to suggest possible candidates. 
	



HT
ALL

	
	
	

	18.036 
	Minutes of the Previous Meeting
	

	
	
	

	
	It was agreed that the minutes of the previous meeting held on            12th March 2018, having been circulated, be approved and signed by the chair as a correct record.
	

	
	
	

	18.037 
	Matters Arising not Elsewhere on the Agenda
	

	
	
	

	
	The following matters arising were reported: 

	

	
	a) Minute 18.18(a): Regrettably, the vision session for governors had had to be cancelled but would be rearranged for the autumn term. 

	

	
	b) Minute 18.20: The headteacher reported that, following investigation, it had been established that the annual compliance statement for 2016/17 had already been completed prior to the last meeting. 

	

	
	c) Minute 18.23(c) - FOSMS accounts: It was reported that no further information was available concerning the accounts. Governors agreed to note the accounts as received.

d) Minute 18.26 – Social media use: It was agreed to defer the report from the online safety group to the next full governing board meeting. 
	




FGB

	
	
	

	18.038 
	Committee Reports
	

	
	
	

	
	a) The governors noted and accepted the minutes of the Standards and Effectiveness committee meetings held on 19th December 2017, 19th February and 9th April 2018. The following matters were highlighted:

· Key areas discussed at the meetings were attainment, progress and the school development plan. Progress was being made in all areas and a significant amount of intervention was in place, however the pace of improvement needed to increase.
· Closing the gap between pupil premium and non-pupil premium children was a key area of focus. 

In response to governors’ questions it was reported that:
· LA consultants continued to provide support to certain staff members and this would continue into the autumn term to ensure that progress was maintained. 
· Class teachers were responsible for pupils’ progress data; some areas for improvement focused on whole class teaching and some concerned interventions with specific groups such as pupil premium and SEN pupils. Significant effort and resources had been put into improving Reading and this was now having an impact across school. Future efforts would focus on Writing and Maths in addition to maintaining improvements in Reading. 
· It was not appropriate to comment further on the recent visit by a member of staff to another school. 

	

	
	b) The governors noted and accepted the minutes of the Fabric, Health and Safety committee meeting held on 23rd May 2018. The following issues were highlighted:
· Work on the KS1 roof was due to proceed and would be funded by LCVAP, subject to governors’ 10% contribution. The work was expected to be completed over the summer break. 
· The FOSMS had agreed to fund the replacement of the tepee. The chair agreed to write a letter of thanks. 
· The limestone path that was deteriorating had been repaired free of charge. 
	






Chair

	
	
	

	
	c) The governors noted and accepted the minutes of the Finance and Staffing committee meeting held on 21st May 2018. 

Governors queried the position of staff on temporary contracts, noting that this particularly affected KS2. In response the headteacher reported that staff acquired employment rights after 2 years’ continuous employment, however the decision to continue with temporary contracts was largely driven by budget considerations. Governors expressed some concern regarding stability, however it was noted that the notice requirements for staff on these contracts were the same as for any other member of staff. A discussion followed concerning the advantages and disadvantages of the current arrangement. It was explained that staff were aware of the situation, however it was agreed that the Staffing and Finance committee would take note of governors’ concerns. 

	

	
	d) The governors noted and accepted the minutes of the Curriculum committee meeting held on 21st May 2018. The following key points were noted:
· The committee had taken account of the recently published DfE guidance on sexual violence and harassment and advice provided through the Lancashire Schools’ Portal. 
· The quality of subject leader reports had been varied, but was an area of focus for the acting DHT. Staff had also been receiving training. 
· New guidelines had raised the bar concerning the achievement of an outstanding grading in SIAMS inspections. Some initial work had been done with Mike Philipson on reviewing the school vision and governors would also be included in this. It was noted that agreeing a common vision was important as it formed the basis for all other areas. 
	

	
	
	

	
	Nominated Governor Reports
	

	
	
	

	
	Mrs Lehner reported that she had recently visited school to look at British values. She had met with the School Council and had been impressed by their grasp of the key values. Governors were informed that notes of the relevant School Council meeting could be viewed on the school website. 

Mrs Lehner was thanked for her report. 
	

	
	
	

	18.039 
	Chair’s Action
	

	
	
	

	
	The chair reported that it had not been necessary to take any decisions on behalf of the governing board since the last meeting. 
	

	
	
	

	18.040 
	School Development Plan Update
	

	
	
	

	
	All governors had received a copy of the SDP, and it was noted that an update on progress had been included in the headteacher’s termly report. Senior staff were now in the process of evaluating the SDP for the end of the academic year. Improvements were taking place but it was noted that certain key priorities would continue into the next academic year. 
	

	
	
	

	
	The governing board discussed and agreed the following key priorities for 2018/19:
a) To continue to embed quality first teaching;
b) To continue to close the gap for vulnerable pupils;
c) To develop a culture of challenge for high ability children across the curriculum;
d) To continue to develop subject leader roles;
e) To review and develop the school ethos and vision. 
	

	
	
	

	18.041 
	School Self-evaluation
	

	
	
	

	
	Governors noted the updated SEF which had been circulated. The headteacher explained that the document had been completed with input from advisers, and would be further updated with data on pupil outcomes at the end of the summer term. The overall judgement graded the school as good. 

The judgements relating to governance were noted. The chair agreed to revisit the outcomes from the governing board’s most recent self-evaluation to further develop ideas relating to governor development and effectiveness.
	





Chair

	
	
	

	18.042 
	Headteacher’s Report
	

	
	
	

	
	The headteacher's report on the achievements and developments in school since the last meeting of the governing board previously circulated, was received and noted. The following points were discussed and questioned from the report:
a) An appeal was pending for an Early Years place due to an error by Blackburn with Darwen LA. The school would contest this on the basis of class size prejudice.
b) An EHCP had recently been granted for a pupil however the school would not benefit as the child had now left.
c) Some pupil premium children had made 8 terms’ progress but this had had no effect on closing the gap as these children had started 12 terms behind age-related expectations. All pupil premium children had been targeted for intervention in every year group. 
d) Children had made better progress in Reading than in Writing and Maths.
e) Disadvantaged children remained a priority, though small in number. PiVATs enabled the school to track small steps that children were making, and these would be reviewed during pupil progress meetings. 
f) The impact of CPD undertaken during the year was noted.
g) EYFS had been externally moderated, as had KS1 data. Some judgements had changed, particularly relating to greater depth. Mrs Pickup was working with the member of staff using KLIPS to identify evidence and the data would be submitted to the LA.
h) A thorough moderation from the LA had been undertaken in relation to phonics. Assuming that the pass threshold for phonics did not increase, a 95% pass rate was anticipated. 
i) An external safeguarding audit had taken place and a number of identified actions had already been completed. 
	

	
	
	

	
	Governors commented that parent feedback concerning the enhanced learning activity clubs had been very positive, particularly in relation to the range on offer to pupils. The headteacher reported that it was planned to also offer STEM, robotics and cookery clubs. In addition, a parent had volunteered to provide training for the football club to encourage the development of more opportunities for pupils to take part in competitive sports. 
	

	
	
	

	18.043 
	Performance Data
	

	
	
	

	a)
	EYFS
	

	
	It was reported that 100% of pupils had met the Early Learning Goals in reading, with 35% exceeding the standard. This data had been externally moderated. In writing, 80% had met the standard with 30% exceeding, and in maths, 80% had met the standard with 25% exceeding. 100% of pupils had met the standard in space, shape and measure. 
	

	
	
	

	b)
	KS1
	

	
	In KS1, teacher assessment was that 85% of pupils met the expected standard in reading, 95% in writing and 85% in maths, of which 30% were at greater depth. The focus across KS1 had been on raising expectations.
	

	
	
	

	c)
	KS2
	

	
	Anticipated results for KS2 were 86% of pupils achieving the expected standard in reading, with 52% at greater depth; in writing, 81% with 43% at greater depth with similar outcomes in maths. 
	

	
	
	

	
	The headteacher was thanked for her comprehensive and informative report.
	

	
	
	

	18.044 
	GDPR – School Update
	

	
	
	

	
	The Headteacher provided an update on the actions taken to ensure that the School was compliant with the regulations, and the following points were noted:
a) The headteacher and GDPR governor were meeting regularly to discuss and monitor progress;
b) A GDPR policy had been put in place and an agreement reached with other local schools to act as each other’s DPO. The headteacher had agreed to undertake the role and had had the necessary training. 
c) A data audit had been carried out and privacy agreements had been updated. An action plan was in place.
	

	
	
	

	18.045 
	Educational Visits
	

	
	
	

	
	a) Reporting Procedure for Visits
The governing board confirmed that the school’s reporting procedures  for educational visits for the academic year 2018/19 were:
· The governing board to approve residential Type B visits only, prior to submission to Lancashire County Council;
· The EVC to approve all Type A visits and to approve all other Type B visits for submission to Lancashire County Council;
· The decisions to be reported to the governing board meeting each term. 

It was also confirmed that the appointed Educational Visits Co-ordinator for the school was the headteacher. A deputy EVC was to be appointed following Mr Oddie’s departure. 

	

	
	b) Monitoring & Evaluation of Visits
The governing board noted the report on recent visits which had been included in the headteacher’s termly report.
	

	
	
	

	
	c) Approval of Visits
Governors noted that the previously approved visit to Tower Wood was due to take place shortly. Governor approval for the next visit would be sought in the autumn term.  It was reported that the dates for this visit clashed with high school taster days. Mrs Lee agreed to send details of these to the headteacher. 

There were no visits to approve at this time.
	



Mrs Lee

	
	
	

	18.046 
	Governing Board Development
	

	
	
	

	 
	a) Skills Audit
The Clerk advised that:
· governors should complete a Skills Audit before reviewing the governing board committee structure and membership at the business meeting in the autumn term.
· the NGA skills audit could be used and was available in the     Cooper Barton Resources area of GovernorHub.

Governors agreed that the training link governor would collate completed forms and update the governing board’s summary skills audit.

It was further agreed that completed forms should be returned to Mrs Smith by Monday 16th July in order for the document to be circulated at the autumn term business meeting.
	     







Mrs Smith




ALL

	
	
	

	
	b) Self-evaluation
Governors noted the information provided on governing board self-evaluation.  As discussed earlier in the meeting, governors had recently undertaken a governing board self-evaluation session.
	

	
	
	

	18.047 
	Governor Training
	

	
	
	

	
	a) Training Link Governor Report
Governors noted the report from the training link governor which had been circulated, alongside a list of training undertaken by governors since January 2018. It was noted that all new governors had undertaken induction training. 

The training link governor asked governors to highlight key aspects of any training attended which could be shared at future meetings. This would allow for better evaluation of the training. 

	





 
ALL

	
	b) Training Evaluation and Governor Development Plan
Skills audit outcomes would be reviewed at the Business Meeting in September and training needs identified from the audit and from individual plans related to governing board roles and responsibilities. 
	

	
	
	

	18.048 
	Policies and Procedures
	

	
	
	

	
	Governors considered the following policies and procedures as previously circulated:

	

	
	a) Policy and documents tracker
The governing board reviewed the delegations and review schedules detailed on the policy and documents tracker which had been circulated. 

Agreed: To approve the tracker as presented.

	

	
	b) Election of Chair and Vice-Chair Procedure
The governing board noted the options available for the appointment procedure of chair and vice-chair.  The following procedures were agreed:
· Nominations would be accepted by both self and other nomination, both prior to and at the meeting;
· Voting would be by show of hands unless contested when the option of a secret ballot would be retained;
· In the event of a tie a second vote would be held, if the outcome remained tied then lots would be drawn. 

Governors noted that in the event of only one candidate being nominated for a position the candidate was required to leave the room while a vote was held.
	

	
	
	

	
	c) GDPR Data Protection policy
The governing board reviewed and approved the GDPR Data Protection policy which had been circulated. 

	

	
	d) Asbestos Management Assurance Process (AMAP)
The governing board noted the information provided regarding the AMAP and confirmed that the assurance declaration would be submitted prior to the deadline. Mr Venables agreed to oversee the verification process on behalf of the governing board. 
	

Mr Venables

	
	
	

	18.049 
	Budget Outturn 2017/18
	

	
	
	

	
	The governing board: 
· noted the school's budget out-turn position for 2017/18 of £14,118 surplus. It was noted that the in-year deficit had been slightly higher than predicted. 

In response to a governor’s question concerning supply teacher insurance, the headteacher reported that the cost of the first 5 days of any absence was paid for by school; beyond that the cost was covered by insurance. 

· asked the Staffing and Finance committee to consider the forecast balance as at 31 March 2019 in the light of the historic forecasting  position and the school balances and clawback arrangements.
	

	
	
	

	18.050 
	School Budget 2018/19
	

	
	
	

	
	The governing board approved the school budget of £647,820 (net) for 2018/19 as circulated, noting the in-year deficit of £8920 and projected carry forward of £5198 as at 31 March 2019. The following issues were highlighted:

a) A number of questions concerning the budget had been raised with the LA finance officer and responses were awaited. The school was working with the finance officer to identify further potential savings. 
b) The indicative pupil premium funding for 2018/19 was £16,140 including £6900 pupil premium plus (CLA).
c) The PE & Sports grant funding was £17,200.
	

	
	
	

	18.051 
	Friends of St Mary’s Accounts
	

	
	
	

	
	The FOSMS accounts had been presented to the spring term full governing board meeting and the item had been deferred for more information to be provided. As discussed earlier in the meeting, in the absence of any further information governors agreed to note the accounts. 
	

	
	
	

	18.052 
	Schools Benchmarking Information
	

	
	
	

	
	The governing board noted the updated information in relation to schools’ financial benchmarking. The Staffing and Finance committee was asked to consider the information in more detail. 
	Staffing & Finance Comm

	
	
	

	18.053 
	School Term Holiday Pattern 2019/20	
	

	
	
	

	
	The governing board noted the school term and holiday pattern for 2019/20 published by the local authority which had been circulated. 

a) The proposed 5 INSET days for 2019/20 had yet to be put to staff but were as follows:
•	Monday 2nd September 2019
•	Friday 18th October 2019
•	Friday 14th February 2020
•	Monday 1st June 2020
•	Monday 20th July 2020. 

b) Subject to confirmation of the above INSET days and consequent change to the start of the autumn term to Tuesday 3rd September 2019, the governing board agreed the school term and holiday dates as recommended by the local authority. 
	

	
	
	

	
	The headteacher was requested to notify the local authority/Trust of the agreed dates.
	HT

	
	
	

	18.054 
	Information
	

	
	
	

	
	The governing board noted the information provided in respect of:

a) The Designated Teacher for Looked After Children
· The governing board confirmed that the headteacher had been appointed as the designated teacher for Looked After, and previously Looked After, Children.

b) NGA Headteacher Appraisal Process Research.
c) Being Strategic - NGA guidance for governors.
	

	
	
	

	18.055 
	Diocesan Information
	

	
	
	

	
	The governing board noted information provided in respect of:

a) Removal of Foundation Governors
Governors noted the agreed process for the removal of foundation governors, in particular the requirements of the governing board should such circumstances arise.

	

	
	b) Model Equality Policy 
The governing board noted the model equality policy provided by the diocese and agreed to take account of its contents when the policy was next due for review.

	

	
	c) Anti - bullying guidance
[bookmark: _GoBack]The governing board noted the anti-bullying guidance provided by the diocese and agreed to take account of its contents when the policy was next due for review. 
	

	
	
	

	
	d) Interim Leaders in Diocesan Schools
The governing board considered the request from the Diocese to the release of senior leaders to undertake short-term interim support work  in other schools within the diocese during the academic year 2018/19. 

Governors did not agree to the release of staff to undertake short-term interim support work in other schools within the diocese during the academic year 2018/19.

	

	
	e) Lancashire FA Apprenticeship Scheme 
The governing board noted the information on the apprenticeship scheme provided by Lancashire FA and agreed to consider the opportunities available. The headteacher agreed to discuss the scheme with other cluster schools. 

	


HT

	
	f) Diocesan Governors’ Conference 
The governing board noted that the next governors’ conference would be held on Saturday 9 February 2019.
	

	
	
	

	18.056 
	Local Authority Information
	

	
	
	

	
	a) Chair’s Forum

The chair reported that he had been unable to attend the meeting where the topics covered had included online safety, GDPR and labour market information. 

The governing board noted the dates, times and venues of forthcoming Forum meetings were available on the schools’ portal.

Governors were reminded that another governor could be nominated to attend in place of the chair.
	

	
	
	

	18.057 
	Consent to Absence
	

	
	
	

	
	Following consideration, governors accepted apologies from Mrs Hindle and Mr Tipper. 
	

	
	
	

	18.058 
	Impact Statement
	

	
	
	

	
	a) Governors identified the following intended impact on school improvement and/or church school distinctiveness, of the board’s considerations and decisions at the meeting;
· British values visit by governor;
· Governor oversight of GDPR compliance;
· Staffing issues;
· Positive feedback on extra-curricular provision;
· Governor involvement in review of the school vision;
· Governor training.

b) It was agreed that the chair would draft the Annual Governance Statement for the academic year 2017/18 for consideration at the autumn term business meeting.
	










Chair

	
	
	

	18.059 
	Confidentiality
	

	
	
	

	
	It was resolved that no items of business be regarded as confidential.
	

	
	
	

	18.060 
	Date and Time of Future Meetings
	

	
	
	

	
	Governors agreed the following programme of full governing board meetings for 2018/19 (all 7.00 p.m. start):
· Monday 17th September 2018 (Business Meeting)
· Monday 12th November 2018
· Monday 18th March 2019
· Monday 17th June 2019. 

The headteacher agreed to send a suggested programme of committee meeting dates to the clerk for circulation and agreement by governors at the business meeting in September. 
	







HT

	
	
	



The Chair thanked governors and those present for their attendance and contributions and closed the meeting at 8.45 p.m. Governors acknowledged that this was the last meeting that Mr Gill would be attending before his resignation at the end of August and thanked him for all his work and contribution to the school and the governing board. 
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