	Appendix 1
	



	Ofsted URN: 119424



	Mellor St Mary C.E. Primary School



Minutes of the governing board meeting held at the school on Monday 12th March 2018 at 7.00 p.m.

	Present:
	Mr P Skupski (Vice-Chair)

	
	Mrs J Hindle

	
	Mrs K Lee

	
	Mrs C Lehner

	
	Mrs S Smith

	
	Mrs R Strand

	
	Mrs J Taylor

	
	Mr G Tipper

	
	Mr M Venables

	
	Mrs J Embley-Peers (Headteacher)

	
	

	In Attendance:
	Mrs P Cooper (Clerk to Governors)

	
	Mrs J Pickup (Acting DHT)

	
	Mrs L Skupski (Bursar)

	
	



Governors were welcomed to the meeting and Mrs Smith was introduced as a new member of the governing board. 

	
	
	Action

	18.01 
	Apologies for Absence
	

	
	
	

	
	Apologies for absence were received from Mr G Gill and Rev R Nicholson.
	

	
	
	

	18.02 
	Notification of Any Other Urgent Business
	

	
	
	

	
	Governors agreed the following additional items would be considered at the meeting:
· Governor induction policy to be considered under item 3.
	

	
	
	

	18.03 
	Declaration of Interests
	

	
	
	

	
	There were no declarations of interest in relation to agenda items.
	

	
	
	

	18.04 
	Governing Board Membership
	

	
	
	

	
	It was noted that:

	

	
	a) Mrs Helen Dawson-Smith, foundation governor, had resigned from the board as of 9th February 2018. 

b) Mrs Sandra Smith had been appointed to the governing board as a foundation governor with effect from 22nd February 2018. 

	

	
	c) The term of office for Mr Gill was due to end on 31st August 2018. Mr Gill had indicated his intention not to seek re-appointment. It was noted that a foundation governor would need to be appointed. 
	

	
	
	

	
	d) It was noted that following recent developments in the parish concerning the ex-officio position it was anticipated that Rev Nicholson’s membership of the governing board would cease. The chair had written to the Bishop on behalf of the governing board regarding this matter and a response was awaited. The headteacher expressed concern about possibly losing ministry in school. Governors asked whether the absence of an ex-officio appointment would affect the SIAMS inspection. The headteacher explained that the relationship between the church and school was an important factor, therefore it was important to determine how the vacancy would be filled as soon as possible. 
	

	
	
	

	18.05 
	Review of committee structure and nominated governors
	

	
	Governors noted the document detailing the current structure and membership of the governing board committees, as agreed at the last meeting, which had been circulated, together with suggested terms of reference for the changed remit of the Curriculum and Standards and Effectiveness committees. Following a discussion, and with advice from the clerk it was

Agreed:
a) To approve the terms of reference for the Curriculum and Standards and Effectiveness committees attached to these minutes as Appendix 1. 
b) To confirm the appointment of clerks to committees as follows:
· Fabric Health and Safety – Graham Tipper
· SEC – Janet Pickup (Acting DHT)
· Staffing and Finance – Sandra Smith 
· Curriculum – Katrina Lee. 
	

	
	
	

	
	In the light of recent changes to governing board membership it was agreed to appoint Mrs Hindle as Online Safety governor; Mrs Smith as Training Link governor and Mr Venables as Y1 cohort 2016 link.

	

	18.06 
	Governor Visits Policy
	

	
	Governors considered the draft governor visits policy which had been circulated. 

Agreed: To approve the policy as presented.
	

	
	
	

	18.07 
	Governor Induction Policy
	

	
	Governors considered the draft governor induction policy which had been circulated, together with annexed checklists.

Agreed: To approve the policy. 
	

	
	
	

	18.08 
	Governor Details
	

	
	
	

	
	a) Governors agreed to ensure their GovernorHub profile was up to date with contact and training details.

b) The headteacher confirmed that governor information on the school website and GIAS database was updated on a termly basis.
	

	
	
	

	18.09 
	Minutes of the Previous Meeting
	

	
	
	

	
	It was agreed that the minutes of the previous meeting held on             13th November 2017, having been circulated, be approved and signed by the chair as a correct record.
	

	
	
	

	18.010 
	Matters Arising not Elsewhere on the Agenda
	

	
	
	

	
	The following matters arising were reported: 

	

	
	a) Minute 17.75 – SEF: Work with the School Adviser to finalise the SEF was almost complete. The finished document would be forwarded to the clerk for circulation to governors via GovernorHub. 

	
HT

	
	b) Minute 17.76 – SIP: An abridged version had been circulated to all governors. The headteacher agreed to provide a copy to Mrs Smith. 

	
HT

	
	c) Minute 17.79 – Governor training: Governors were reminded to provide the training link governor with details of any completed training. 

d) Minute 17.80(d) – Policies: The review of Internal Financial Regulations was deferred to the next Staffing and Finance committee.
	



S & F Comm

	
	
	

	18.011 
	Committee Reports
	

	
	
	

	
	a) The governors noted and accepted the minutes of the Fabric, Health and Safety committee meeting held on 21st February 2018.
Governors were informed that the main issue considered by the committee had been the roof leak, which was being further investigated. The headteacher reported that it had been verbally confirmed that the school’s LCVAP bid had been successful. 
	

	
	
	

	
	b) The governors noted and accepted the minutes of the Curriculum committee meeting held on 19th February 2018. Governors noted that: 
· Data considered by the committee had been from December 2017 rather than the spring term. 
· The focus had been on vulnerable groups in particular and ensuring that they were targeted for intervention and support.
· The pupil premium policy had been revised. 
	

	
	
	

	
	c) The governors noted and accepted the minutes of the Finance and Staffing committee meeting held on 26th February 2018. It was reported that the budget was on track, and confirmation of funding for the next financial year was awaited. In response to a governor’s question, it was confirmed that the supply cover was a temporary appointment and that the vacant post would be advertised after the Easter break with a view to an appointment from September. 
	

	
	
	

	
	d) Governors noted that the Standards and Effectiveness committee had met on two occasions and a further meeting was scheduled for 9th April.  The minutes from these meetings would be circulated with the papers for the summer term governing board meeting. 
	

	
	
	

	18.012 
	Nominated Governor Reports
	

	
	
	

	
	There were no reports from nominated/designated governors.
	

	
	
	

	18.013 
	Chair’s Action
	

	
	
	

	
	In the chair’s absence, governors acknowledged the letter sent by the chair to the Bishop regarding Rev Nicholson’s position on the governing board, which had been circulated. 
	

	
	
	

	18.014 
	School Improvement
	

	
	
	

	
	It was noted that a summary of the School Improvement plan had been circulated to governors. The headteacher reported that work was continuing on the SEF and it was agreed that this should be forwarded to the clerk for circulation to all governors via GovernorHub once completed. 
	

HT
Clerk

	
	
	

	18.015 
	Headteacher’s Report
	

	
	
	

	
	The headteacher's report on the achievements and developments in school since the last meeting of the governing board previously circulated, was received and noted. The following points were noted and questioned from the report:

a) SEN – 1 child was in process of undergoing an assessment for an EHC plan. 
b) The Pupil premium policy had been published on the website. Pupil premium funding had been used to pay for music tuition for KS2 and an outreach teacher for KS1. 
c) It had been agreed that Mrs Pickup’s appointment would continue for the next 12 months, and the process of appointing a permanent DHT would commence in Spring 2019. 
d) The headteacher had worked with a former HMI and an NLE to create the SEF; minor amendments were to be made before circulation to governors. Governors noted the importance of ensuring that the SEF was a true reflection of school standards.
e) Performance data would be updated at the end of the spring term.
f) The curriculum timetable had been reviewed to ensure it met statutory requirements and that there were designated and discrete periods of teaching of phonics and guided reading. The timing of afternoon playtimes was left to staff in each class to determine.
g) School doors were being opened at 8.35 a.m. to encourage children to come in if they wished to. Activities were available, and this had led to positive comments from parents. 

In response to a governor’s question regarding the impact on staff, the headteacher explained that this was covered by directed time. Members of staff were required to be in the building but were not being asked to teach during this time. It was expected that more children would prefer to stay outside as the weather improved. The change had resulted in less teaching time being lost. 

Governors asked whether the arrangement would adversely affect teachers’ preparation time. The headteacher reported that this would depend on the age group, but there were 2 adults in classes with younger children. Less adult time was needed now that the routine had become established. 

h) Work was continuing on creating stimulating continuous provision, and developing working walls. The school had signed up to the Lancashire year of reading; it was explained that reading had been identified as an issue across the LA and all schools had been asked to contribute in making sure that reading was prioritised in the curriculum.
i) Responses from reading questionnaires indicated that the quality of reading materials was perceived to be poor. Measures under consideration to address this included a book exchange, developing reading corners, ensuring that materials were relevant and modern, and working with the LA and other schools in the cluster. There were plans to involve the children in improvements. 
j) Governors noted the new reading scheme and new books in KS2. It was noted that in KS1, staff had chosen to focus on phonics books first. The school library service was to be reintroduced and this would be refreshed annually. It was suggested that parents and others be encouraged to donate books via the school newsletter.
k) Sports grant funding was to be utilised to re-mark the playground over the Easter break as well as developing the EYFS outside area. 
l) In terms of pupil voice, it was noted that following the departure of a member of staff the headteacher would take over responsibility for the School Council as a temporary measure. A worship group was also being established. 
m) A new fence had been put in place between the school and Vicarage; the next step was to consider the fence alongside the garden.

n) Statutory safeguarding training had been undertaken, although more was required. Mr Oddie as computing lead was to complete a 360-degree audit for online safety.
o) Governors asked about planned trips and visits. It was noted that a visit to Tower Wood had already had governors’ approval and dates had been secured. 
p) Attendance data was noted. 
	

	
	
	

	
	The headteacher was thanked for her comprehensive and informative report.
	

	
	
	

	
	Mrs Lee left the meeting at this point. 
	

	
	
	

	18.016 
	Performance Management
	

	
	
	

	
	a) The governing board received a verbal report on the impact of performance management, pay progression and CPD for teaching staff on the school's performance for the academic year 2016/17 as follows:

· The Pay committee had met during the autumn term. Out of a total of 7 teachers, 1 was eligible for pay progression and duly progressed up the main pay range.
· Mid-year reviews had started to take place.
· Teacher performance against Teachers’ standards was being reviewed by the SEC committee in an anonymised format. 

	

	
	b) The governing board confirmed its delegation arrangements in relation to committee structure, membership, terms of reference as previously agreed.

	

	
	c) Governors agreed the external adviser to provide advice and support in relation to the headteacher's appraisal 2017/18 would be Rachel Clements.
	

	
	
	

	18.017 
	Educational Visits
	

	
	
	

	
	a) Monitoring & Evaluation of Visits
In response to a governor’s question regarding the evaluation of visits, the headteacher explained that this was captured on the Evolve system. Governors reviewed the trips and visits detailed in the headteacher’s termly report and noted the purpose of the visits which had been undertaken by children. 
	

	
	
	

	
	b) Approval of Visits
There were no visits to approve at this time.
	

	
	
	

	
	
	

	
	
	

	18.018 
	Governor Training and Development
	

	
	
	

	
	a) Link Governor Report
Due to the resignation of the former training link governor there was no report to receive. 
	

	
	
	

	
	b) Training Evaluation
Governors noted that the recent ‘20 questions’ session had been thought-provoking and had prompted a particular focus on future training for the whole governing board. It had also encouraged governors to  consider reviewing the vision for the school and it was suggested that a session be arranged in the autumn term to consider this. 
	


Training link


	
	
	

	18.019 
	Policies and Procedures
	

	
	
	

	
	a) Statutory Policy tracker
Governors noted the statutory policy tracker template which had been circulated. It was agreed that the headteacher would re-circulate the updated tracker to all governors and the clerk.
	

HT

	
	
	

	18.020 
	Annual Compliance Statement
	

	
	
The headteacher confirmed that the compliance statement for 2016/17 would be submitted to the local authority.

	
HT

	18.021 
	Policy Reviews
	

	
	
	

	
	Governors considered the following revised policies, procedures and documents which had been circulated: 
	

	
	
	

	
	a) School Complaints Procedure: The headteacher reported that the revised LCC model School Complaints Procedure had been incorporated into the school procedure as circulated.
	

	
	b) Charging and Remissions Policy;
c) Children in our Care and LAC Policy;
d) Pupil premium policy and strategy 2017-18.
	

	
	
	

	
	Agreed: To approve all the above policies/procedures as presented.
	

	
	
	

	18.022 
	School Budget 2018/19
	

	
	
	

	
	The governing board requested the Staffing and Finance committee to consider and prepare the 2018/19 budget plan prior to its formal approval at the summer term governing board meeting.
	S & F Committee

	
	
	

	18.023 
	Schools Financial Value Standard (SFVS)
	

	
	
	

	
	The governing board noted the information provided regarding the Schools Financial Value Standard and; 

· accepted the report and completed self-assessment prepared by the Staffing and Finance committee; 
· agreed the SFVS action plan;
· confirmed that the headteacher would submit the approved standard and action plan to the local authority by 31 March 2018.
	

	
	
	

	c)
	Friends Of St Mary’s account
	

	
	
	

	
	Governors noted the account for the Friends of St Mary’s which had been circulated. It was agreed to ask the School Bursar to seek more details and to defer the item to the next governing board meeting for further consideration. 
	
Bursar
FGB

	
	
	

	18.024 
	General Data Protection Regulation (GDPR)
	

	
	
	

	
	a) Governors noted the information provided in respect of GDPR. The headteacher confirmed that school staff had attended recent training on GDPR and were working with cluster heads with the aim of focusing on 8 action points and sharing the workload between schools. A meeting was due to take place on 19th March.

b) It was agreed to appoint Mr G Tipper as the nominated GDPR governor to have oversight of the implementation and processes in place within the school and to report back to the board at the summer term 2018 meeting.
	






[bookmark: _GoBack]Mr Tipper
FGB

	
	
	

	18.025 
	School Admissions 2019/20
	

	
	
	

	
	a) The governing board confirmed that the school’s determined admission arrangements for 2019/20 had been provided to, the Diocesan Officer by 28 February 2018, and forwarded to the local authority by the deadline of 15 March 2018. 

b) A copy of the determined admission arrangements for 2019/20 had also been published on the school’s website.
	

	
	
	

	18.026 
	Information
	

	
	
	

	
	The governing board noted the information provided in respect of:

	

	
	a) [bookmark: 9]ASP (analyse school performance) and IDSR (inspection data summary report). It was noted that governor logins were required to access the data at the appropriate level. 
	

	
	b) Changes to Ofsted Inspections
	

	
	c) Sexual violence and sexual harassment between children in schools and colleges. Governors agreed to ask the Fabric, Health   and Safety committee to consider the guidance in more detail. 
	F,H & S Comm

	
	d) Recruiting a Headteacher
	

	
	e) Social media use among younger children – the online safety group was asked to consider the checklist referred to in the briefing. 
	Online Safety Grp

	
	f) DfE buying hub north west pilot.
	

	
	
	

	18.027 
	Local Authority Information
	

	
	
	

	
	a) Chair’s Forum 
The governing board noted the dates, times and venues of forthcoming forum meetings were available on the LCC Schools’ portal. 
	

	
	
	

	
	b) School Forum Elections 
The governing board noted the information provided on potential school forum elections and the process for individual governors self-nominating should they be interested in being considered when a vacancy arose.

In the event of an election being held the governing board delegated the casting of the board’s vote to the chair of governors.
	

	
	
	

	18.028 
	Consent to Absence
	

	
	
	

	
	Following consideration, governors accepted apologies from Mr Gill and Reverend Nicholson.
	

	
	
	

	18.029 
	Impact Statement
	

	
	
	

	
	Governors identified the following intended impact on school improvement and/or church school distinctiveness, of the board’s considerations and decisions at the meeting as follows:
· Establishment of an online safety group
· Outcome of governor training leading to a review of the school vision 
· Importance of Pupil voice discussed
· Annual Compliance statement and GDPR oversight
· Revised governor responsibilities and committee membership resulting in governors having a better understanding of the school’s strengths and areas for development . 
	

	
	
	

	18.030 
	Confidentiality
	

	
	
	

	
	It was resolved that no items of business be designated as confidential.
	

	
	
	

	18.031 
	Date and Time of Future Meetings
	

	
	
	

	
	The next meeting of the governing board would be held at 7.00 p.m. on Monday 18th June 2018.

Committee meetings for the summer term 2018 were confirmed as follows:
	SEC
	Monday 9th April at 4.30 p.m.

	Curriculum 
	Monday 21st May at 6.00 p.m.

	Fabric, Health and Safety
	Wednesday 23rd May at 8.30 a.m.

	Staffing and Finance
	Tuesday 5th June at 6.00 p.m.



Mr Tipper offered his apologies for the next governing board meeting.
	

	
	
	



The chair thanked governors and those present for their attendance and contributions and closed the meeting at 8.50 pm.


	
	Action
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Mellor St. Mary’s C of E Primary School
Curriculum Committee
Terms of Reference

Membership
The committee shall consist of 6 governors including the headteacher and Chair of Governors.

Non-voting participants may be invited to meetings by the Committee as and when required. These will include:-
· Subject leaders
· School Advisers
· Special support advisers (if the school is designated as having special support).
The committee will appoint its own chair who will not be the headteacher.
The membership of the committee will be reviewed annually by the governing board and recorded in the minutes of that governing board meeting.
The governing board will appoint the committee clerk.
The committee shall seek external advice as appropriate, for example, advice from the School Adviser.

Quorum
The quorum shall be 3 governors in addition to the headteacher.

Meetings
Procedures of any meetings held must be minuted and the minutes presented at the next meeting of the governing board.
The committee shall meet at least once each term and otherwise as required.

Responsibilities
The main function of the committee is to monitor and evaluate the standards and achievement of the school and the quality of education provided.

In particular, the committee will:-
(a) Monitor and evaluate progress in meeting the key targets identified in the School Improvement Plan (SIP);
(b) Monitor and evaluate the impact of the SIP and curriculum policies;
(c) Monitor the progress and evaluate the impact of support received from the LA or other bought in services;
(d) Monitor and evaluate aspects of the school’s provision e.g. pastoral care, guidance and support, leadership and management, SEN and inclusion, attendance and safeguarding;
(e) Ensure members of the committee and the governors have a clear understanding of the vision and aims and strengths and weaknesses of the school so they can actively contribute to the completion of the Record of School evaluation (RoSE) or other self-evaluation methods;
(f) Request and receive reports, as and when required, from key members of staff e.g. curriculum leaders and senior leaders;
(g) Ensure that committee members and other governors keep themselves informed of the key initiatives and take part in appropriate training and development activities;
(h) Contribute to the preparation of any appropriate action or development plans.
(i) Monitor use of Pupil and Sports Premium and their impact.
Approved by Governing Board    12/3/18



Mellor St Mary CE Primary School
Standards and Effectiveness Committee 
Terms of Reference

Membership
The committee shall consist of 4 members of the governing board including the headteacher and the Chair of Governors. 
Governors whose children are current pupils shall not be eligible to be appointed as members of the committee. 
The committee shall elect a chair from its membership who will be an experienced member of the governing board.
Non-voting participants may be invited to the committee as and when required. These include:
· Senior Leaders
· School advisors
The governing board will appoint a clerk to the committee, who will not be another governor.

Quorum
The quorum shall be a minimum of 3 governors including the Headteacher.

Meetings
The clerk to the committee shall be responsible for convening meetings of the committee. Proceeds of any meetings must be minuted and those minutes presented to the next meeting of the governing board.

Responsibilities
1. Monitor pupil progress in relation to the targets set and with particular reference to particular groups.
2. Receive and critically review school performance data including that from the Lancashire School improvement profile and ASP.
3. Provide regular reports to the governing board on their monitoring of the School Action Plan.
4. Receive regular reports from the Headteacher on the quality of teaching and learning and the impact of improvement strategies.
5. Monitor progress against the School Action Plan.
Approved: 12/3/18
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