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	Mellor St Mary’s CE Primary School



Part A Minutes of the governing board meeting held at the school on Monday 13th November 2017 at 7.00 p.m.

	Present:
	Mr G Gill (Chair)

	
	Mrs H Dawson-Smith

	
	Mrs J Hindle

	
	Mrs C Lehner

	
	Rev R Nicholson

	
	Mr P Skupski

	
	Mr G Tipper

	
	Mrs J Taylor

	
	Mr M Venables

	
	Mrs J Embley-Peers (Headteacher)

	
	

	In Attendance:
	Mrs P Cooper (Clerk to Governors)

	
	Mrs J Pickup (Acting Deputy Headteacher)

	
	Mrs L Skupski (Bursar)

	
	



Governors were welcomed and the meeting was opened with a prayer.
	
	
	Action

	17.066 
	Apologies for Absence
	

	
	
	

	
	Apologies for absence were received from Katrina Lee and Rachel Strand.
	

	
	
	

	17.067 
	Notification of Any Other Urgent Business
	

	
	
	

	
	Governors were asked if there were any items of urgent business for consideration at the meeting. A discussion took place regarding the Friends of St Mary’s accounts and it was agreed to defer these to the spring term meeting.
	

FGB

	
	
	

	17.068 
	Declaration of Interests
	

	
	
	

	
	There were no declarations of interest in relation to agenda items.
	

	
	
	

	17.069 
	Governing Board Membership
	

	
	
	

	
	a) Membership
It was noted that the term of office for Mr Gill was due to end on 31st August 2018.

	

	
	b) Governor visits to school
	

	
	The chair reported that guidance on governor visits to school was in the process of being developed, and that following discussion with the headteacher and acting deputy, this would include suggested questions that governors may wish to ask. The chair agreed to email the draft to all governors for comments, prior to formal approval at the spring term meeting.
	


Chair
FGB

	
	
	

	17.070 
	Minutes of the Previous Meeting
	

	
	
	

	
	It was agreed that the minutes of the previous meeting held on             12th June 2017, having been circulated, be approved and signed by the chair as a correct record.

The minutes of the previous meeting held on 25th September 2017 had been circulated. It was agreed that:
a) The minutes be approved and signed by the chair as a correct record subject the removal of the first paragraph of Minute 17.55;
b) Part B of the minutes was designated as confidential and was not authorised for publication.
	

	
	
	

	17.071 
	Matters Arising not Elsewhere on the Agenda
	

	
	
	

	
	The following matters arising were reported:

Minutes of 12th June 2017

	

	
	a) Minute 17.31(b): Governors were reminded to submit pen portraits if they had not already done so. The school website had now been updated.
	

	
	b) Minute 17.33: It was noted that subject co-ordinator reports were now available.
c) Minute 17.34(g): It was confirmed that a letter had been sent to parents regarding mixed year groups.
d) Minute 17.36(a): The skills audit had now been completed.
e) Minute 17.37(a): It was noted that training on 20 Questions for Governors had been arranged for January 2018.  Governors were reminded to complete their individual development plans and training reports.
	

	
	
	

	
	Minutes of 25th September 2017
	

	
	
	

	
	a) Minute 17.54(b): A model induction policy and checklist had been received by the chair and a draft was being developed for governors’ consideration.
b) Minute 17.54(e): It was confirmed that amendments had been made to the school website in accordance with the action list. The website was now being checked termly.
c) Minute 17.60(a): Governors noted that the policy tracker was in paper format but would need to be compiled electronically. It was agreed to defer this matter to the next governing board meeting for consideration. 
	
Chair






FGB

	
	
	

	
	
	

	17.072 
	Committee Reports
	

	
	
	

	
	a) Governors noted and accepted the minutes of the Standards and Effectiveness committee meeting held on 16th October 2017. The following issues were highlighted:

· A detailed presentation of data had been provided to the meeting. Although KS2 standards had improved slightly in 2017, conversion from KS1 could be further improved.
· Attainment at KS2 remained above the national average, however the gap was closing. In response to a governor’s question regarding the reasons for this, it was reported that the school’s results were not improving at the same rate as other schools, but national averages were also improving. 

The remainder of this item was designated as confidential. Part B of the minutes refers.
	

	
	
	

	
	b) The governors noted and accepted the minutes of the Fabrics, Health and Safety committee meeting held on 18th October 2017. The following items were highlighted:
· The cost of the fence would be provided from the Vicarage fund;
· Work required under the Accessibility plan had been completed;
· A number of tiles on the KS1 roof were completely sodden. Confirmation as to whether the required repairs met the threshold for LCVAP was awaited;
· The gates around school were now locked during school time;
· Asbestos had now been removed;
· The new Quooker tap had been checked in accordance with legionella requirements;
· LCC grounds maintenance had been given the go-ahead to clear the Japanese knotweed;
· Certain actions had been identified following the site walk-round and were in the process of being prioritised; 
· Staff had been reminded of the requirement to evaluate trips within 14 days.

	

	
	c) The governors noted and accepted the minutes of the Staffing and Finance committee meeting held on 23rd October 2017. 

Following consideration of the school budget for the financial year 2017-18 by the committee, a summary report was tabled for governors’ approval, which showed an in-year deficit of 20,223 and a projected carry-forward of 19,324 at the end of March 2018 following use of reserves. Beyond the current financial year a surplus was forecast, due to cost savings which had previously been agreed.

In response to a governor’s question, Mr Skupski reported that the current budget did not include the cost of the current additional school improvement support which would be assessed on a termly basis, and the school’s contribution determined at the end of the financial year. A letter had been sent to Alison Mitchell seeking clarification as to the potential cost. In response to a further question regarding the likely surplus figure for the next financial year it was reported that this would be approximately £20K. 

Governors noted that the monitoring report considered by the committee had indicated that the budget was on track; all the porch extension costs had been met and had come in on budget. 

Governors agreed to:
i. Formally approve the budget as presented.
ii. Ratify the school’s Pay policy and HR policies as recommended by the committee. 

	

	17.073 
	Nominated Governor Reports
	

	
	
	

	
	There were no reports from nominated governors.
	

	
	
	

	17.074 
	Chair’s Action
	

	
	
	

	
	The chair reported that it had not been necessary to take any decisions on behalf of the governing board since the last meeting.
	

	
	
	

	17.075 
	School Self-Evaluation
	

	
	
	

	
	The school’s self-evaluation document was in the process of being completed using the Lancashire RoSE model. This should be available for consideration at the next governing board meeting. 
	
FGB

	
	
	

	17.076 
	School Development Plan
	

	
	
	

	
	Governors noted that the School Development Plan was in the process of being completed in conjunction with LCC advisers and would be available for consideration at the next governing board meeting. Key priorities had been identified as detailed in the headteacher’s termly report.
	

FGB

	
	
	

	17.077 
	Headteacher’s Report
	

	
	
	

	a)
	The headteacher's report on the achievements and developments in school since the last meeting of the governing board previously circulated, was received and noted.  The following matters were highlighted:
	

	
	
	

	
	· A new pupil had been admitted into Y5;
· Reorganisation of staffing under the new 5 class structure was complete;
· A good range of volunteers were now coming into school;
· The three key priorities would form the new school improvement plan along with a further priority around RE and Worship. 
· Training had been undertaken around the new RE syllabus launch. The requirements of the new RE syllabus were being addressed and this would include British Values. The aim was to link these with Christian values. 
· New playground markings were being considered with the aim of increasing physical activity;
· The need for robust Teacher Assessment in EYFS was emphasised as this would set the benchmark for future progress;
· The headteacher and the acting deputy had completed relevant safeguarding training and an external safeguarding audit would be carried out in January 2018.
	

	
	
	

	b)
	Pupil Attainment and Progress
	

	
	
	

	
	In response to governors’ questions regarding recent pupil attainment, the headteacher drew attention to the fact that 100% of children left EYFS physically, socially and emotionally ready for learning, however this did not extend to Literacy and Mathematics where only 85% of pupils were ready for the KS1 curriculum at the end of EYFS. There was some uncertainty about the robustness of the data due to the current structure of the EYFS. 

It was noted that in the current Y1 cohort boys were outperforming girls in writing, which differed from the trend across the school. 
	

	
	
	

	
	100% of Y1 pupils had passed the phonics screening check, and the aim was to develop reading beyond phonics to ensure this was reflected. 

In KS1 the percentage of pupils achieving greater depth was slightly higher than the Lancashire average in reading and writing and similar in Maths. In Science this was lower but governors were reminded that this was teacher assessed only. In terms of the combined RWM data, there had been a dip in the percentage of pupils achieving the expected standard from last year, however this remained above both the Lancashire and national figures.

The number of children receiving the pupil premium in school was small; the trend showed that they were not achieving what they needed to and their progress and attainment would therefore be considered individually.

KS2 SATs results showed that reading and writing were lower, but Maths and GPS had improved from previous year. All except writing, which was average and teacher assessed, were above national expectations. Moderation had been attended 3 times last year with cluster schools to establish benchmarks. 1 child in receipt of the pupil premium had passed 1 of the 4 measures, which again showed underperformance. 

The Educational Psychologist was due to come into school to undertake an assessment for one child with SEN. It was noted that children with SEN, as well as those entitled to the pupil premium were not making as much progress as others. 
	

	
	
	

		c)
	The following points were discussed and questioned from the report:

A governor asked whether the data indicated that the school was not ‘coasting’. The headteacher outlined the current floor standards and progress measures and their impact on the definition of ‘coasting’. It was noted that the new inspection dashboard summary report was awaited which would identify this, however data appeared to show that the school was not coasting. 

	

	
	Governors asked whether anything could be done to improve staff morale. The headteacher reported that staff were beginning to respond to support from external sources and senior leaders had an open-door policy. It was suggested that governors could remain positive about the process and be clear about their role. Governors expressed their support for the headteacher and the school improvement process which was being put into effect.
	

	
	
	

	
	The headteacher was thanked for her comprehensive and informative report.
	

	
	
	

	17.078 
	Educational Visits
	

	
	
	

	
	a) Monitoring & Evaluation of Visits
Governors noted the impact and benefits of recent visits as contained in the headteacher’s termly report.
	

	
	
	

	
	b) Approval of Visits
There were no visits to approve at this time.
	

	
	
	

	17.079 
	Governor Training and Development
	

	
	
	

	
	Governors noted the report from the training link governor which had been circulated. It was noted that governors were undertaking more training than previously. Attention was drawn to changes in the Lancashire Governor Training SLA which had been published on the Schools’ Portal. Governors were reminded to send reports on any training undertaken to the training link governor.
	



ALL

	
	
	

	17.080 
	Policies and Procedures
	

	
	
	

	
	a) Pay Policy 2017/18
Governors had agreed to ratify the school Pay policy earlier in the meeting following recommendation by the Staffing and Finance committee. 
	

	
	
	

	
	b) HR Policies
Governors had agreed to ratify the most recent HR policies and procedures earlier in the meeting following recommendation by the Staffing and Finance committee. 
	

	
	
	

	
	c) School Complaints Procedure
Governors noted the revised School Complaints Procedure which had been published by LCC. The headteacher agreed to compare this with the school’s existing policy and to bring any revisions to the Standards and Effectiveness committee for consideration.

d) Finance Policies
The Staffing and Finance committee was asked to review the following policies as against the revised versions recently published by the local authority:
· Lettings and charges;
· Charging and remissions (available spring term);
· Internal Financial Regulations. 
	

Standards & Effectiveness committee



Staffing and Finance committee



	
	
	

	17.081 
	Approval of School Budget 2017-18
	

	
	
	

	
	The school budget for 2017-18 had been formally approved earlier in the meeting.
	

	
	
	

	17.082 
	Schools Financial Value Standard (SFVS)
	

	
	
	

	
	a) The governing board noted the requirements of SFVS and requested the Finance and Staffing committee to make the necessary arrangements for the annual completion of the relevant documentation.

b) It was agreed that the Finance and Staffing committee would present a detailed report together with the completed self-assessment and action plan to a future meeting of the governing board for approval.
	



Staffing & Finance committee

	
	
	

	17.083 
	Unofficial School Fund 2016/2017
	

	
	
	

	
	a) The governing board noted receipt of and approved the audited accounts of the unofficial school fund for 2016-17.

b) Janine Foster was appointed auditor of the unofficial school fund for the 2017-18 account. 

	

	
	The clerk agreed to forward LA guidance on the unofficial school fund to the school Bursar.
	Clerk

	
	
	

	17.084 
	Local Authority Information
	

	
	
	

	
	a) Forums for Chairs and Vice-Chairs

The governing board noted the dates for the 2017/2018 academic year forums provided in the supporting information.
	

	
	
	

	
	b) School Continuity Plans and lock down procedures
The governing board noted that revised school continuity plans and lock down procedures had been published in the health and safety section of the LCC Schools’ Portal. The headteacher agreed to reconsider lockdown procedures and report back to the next meeting.
	


HT

	
	
	

	
	c) Pressure on School Places
The governing board noted the information regarding potential school expansions and were informed that interest had been registered up to single form entry. 
	

	
	
	

	17.85
	School Term and Holiday Dates 2018-19
	

	
	
	

	
	The governing board considered the school term and holiday dates for the academic year 2018-19 which had been circulated, which conformed to the local authority pattern. 

Agreed: To approve the dates as circulated, including the following INSET dates:
· Monday 3 September 2018
· Friday 19 October 2018
· Friday 15 February 2019
· Monday 22-Tuesday 23 July 2019
	

	
	
	

	17.086 
	Consent to Absence
	

	
	
	

	
	Following consideration, governors agreed to accept apologies from Mrs Lee and Mrs Strand. 
	

	
	
	

	17.087 
	Impact Statement
	

	
	
	

	
	Governors identified the following governance impact on school improvement of the board’s considerations and decisions at the meeting:
· Questioning of data in the headteacher’s termly report;
· Establishment of separate committee to scrutinise internal data;
· Increase in governors undertaking training.
	

	
	
	

	17.088 
	Confidentiality
	

	
	
	

	
	Minute 17.72(a) was designated as confidential. Part B of the minutes refers. Governors also designated the headteacher’s report as confidential. 
	

	
	
	

	17.089 
	Date and Time of Future Meetings
	

	
	
	

	
	Dates and times of future meetings were confirmed as follows:


Spring term 2018:

	Standards & Effectiveness
	Monday 19th February at 6.00 p.m.

	Fabric, Health & Safety
	Wednesday 21st February at 8.30 a.m.

	Staffing & Finance
	Monday 26th February at 6.00 p.m.

	Admissions (provisional)
	Friday 2nd March at 9.30 a.m.

	Full governing board
	Monday 12th March at 7.00 p.m.



Summer term 2018:

	Standards & Effectiveness
	Monday 21st May at 6.00 p.m.

	Fabric, Health & Safety
	Wednesday 23rd May at 8.30 a.m.

	Staffing & Finance
	Tuesday 5th June at 6.00 p.m.

	Full governing board
	Monday 18th June at 7.00 p.m.



	

	
	
	


The Chair thanked governors and those present for their attendance and contributions and closed the meeting at 8.45 p.m.



	
	Action
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	Mellor St Mary’s CE Primary School



CONFIDENTIAL

Part B Minutes of the governing board meeting held at the school on Monday 13th November 2017 at 7.00 p.m.

	Present:
	Mr G Gill (Chair)

	
	Mrs H Dawson-Smith

	
	Mrs J Hindle

	
	Mrs C Lehner

	
	Rev R Nicholson

	
	Mr P Skupski

	
	Mr G Tipper

	
	Mrs J Taylor

	
	Mr M Venables

	
	Mrs J Embley-Peers (Headteacher)

	
	

	In Attendance:
	Mrs P Cooper (Clerk to Governors)

	
	Mrs J Pickup (Acting Deputy Headteacher)

	
	Mrs L Skupski (Bursar)

	
	


	
	
	Action

	17.72(a)
	Standards and Effectiveness Committee report
	

	
	
At this point the chair informed governors that on the advice of the MIT team, it was proposed to establish a sub-group, separate from the Standards and Effectiveness committee, which would be responsible for meeting on a termly basis to consider detailed data. The advice of the MIT team was that this group should not include governors who had children in the school, and therefore it was suggested that the membership should be the chair, vice-chair and Rev Nicholson. Meetings would also be attended by the headteacher and acting deputy headteacher. An initial meeting had been arranged for the 19th December 2017 and the chair would bring a report detailing the findings of the meeting and recommended actions that the school would need to take to the spring term governors’ meeting. 

Governors queried the role of the sub-group, and whether this would include detailed examination of the data with the MIT team. The headteacher reported that there was an agenda for the MIT process, which included targets against which performance would be measured. This would then set the agenda for future meetings. 

Governors further queried how the establishment of the sub-group would affect the remit of the existing Standards and Effectiveness committee as regards school data. The chair confirmed that the new group would focus on internal data.

In response to a question from the clerk, the chair confirmed that it was intended to establish the group as an additional committee of the governing board and that terms of reference would be provided by the MIT team. The clerk advised that, in this case, governance regulations required that minutes of the meetings must be provided to the governing board and that the suggested terms of reference would require governing board approval.

The clerk also advised governors that there was no legal or procedural requirement for governors with children in the school to be excluded from membership of this committee. The rationale provided by the MIT team, as reported by the Chair, was that parent governors would find it difficult to be objective in analysing data from classes involving their own children. The clerk advised against this as a basis for determining membership of the group. Following a brief discussion, governors agreed to accept the chair’s proposals.
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